Group Coordinators Workshop October 2025

A great attendance by 56 GCs representing our 80+ groups.

Thank you for attending the workshop last week.  It was encouraging to see almost 90% of our groups represented.  It’s great that you made the time to be there and we hope you found some, if not all the content useful. 

It is important that we tell you about changes made to some procedures as we have become a sizeable organisation with 1200+ members, approaching 90 groups, and we need to adapt to this.   
 
Group Coordinator Handbook

We recently revised the handbook to update it. If you can give 15 mins of your time, please read it through to gen up on points relevant to you that you may have forgotten.  You will find it on the website under ‘About us/policies and other documents/handbook’.  

The following points were discussed at the workshop.

Forming a new group  Whether yours is an existing group or you are starting a new one, it is advantageous to have a deputy or joint Coordinator. Not only would it be support for you, but should you give up the role in the future, there will hopefully be someone to take over. Do try to encourage one of your group to take on the role if there is no-one in place already.

Using Beacon We are endeavouring to encourage everyone to use Beacon to communicate with group members.  It is much easier to send one email to all especially if you are sending the same one regularly, as the message can be saved and edited. If you need to add members to your group, or check if someone is a member, it is a simple task to search the main database.  Using it is really very straightforward.  If you need a training or refresher session on Beacon, we can arrange this for you.  Contact the Group Facilitator.

Venue/session changes All venue charges are generally paid by the treasurer.  However, if there are any changes to your sessions because of holiday, sickness or any other reason, then it is vital to let us know so that the treasurer does not pay fees unnecessarily. You must inform your venue contact immediately, giving dates, times, group name.  Send a copy to Robert our Premises Coordinator.  If you do not have the venue contact, then tell Robert and he will action it.  

Full groups and waiting lists  This is a big problem for all of us.  With so many new members this year, it is a pity to have to turn away someone who is eager to join a group that is full.  We have asked before and ask again…..please go through your lists and see if there are names that could be removed, with their permission obviously.  Could you increase the maximum number?  Is there someone who could start another group with our help?  We must keep trying.  Do let the Group Facilitator know if you are full so that they can help if they can.  Do keep an attendance list for your meetings.  It can be useful for many reasons, e.g. to record attendance numbers, subs owing, and to keep tabs on anyone not attending for lengthy periods. 

[bookmark: _GoBack]Data Protection  Regrettably, we are living in times where any of us can have our personal details compromised,  and it’s not only banking scams that are a threat.  This is why using Beacon is so important. Whilst we prefer you to use Beacon, we do not object to your use of a Whatsapp group to communicate with your members, BUT, you MUST obtain their agreement to their telephone number being shared.  Do please think about all this very carefully.  
